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National Security Threats

Insight [G, Confidence: High ]: The US-Iran conflict is entering a volatile phase marked by direct
military exchanges in the Gulf, persistent attacks on US and allied assets, and a breakdown in regional
security norms, with multiple actors (Iran, US, UAE, and others) testing the boundaries of a fragile ceasefire.
The operational environment is further complicated by contested narratives and information operations, as
seen in both state and media reporting.
Credibility: Multiple generally reliable and reliable sources (Al Jazeera, Dawn, IBTimes) corroborate
reports of kinetic incidents, diplomatic fallout, and contested claims, though some reporting is based on
official statements with limited independent verification.
Coherence: The pattern of tit-for-tat strikes, contested maritime passages, and diplomatic condemnation
aligns with established escalation cycles in the Gulf, but the scale and simultaneity of incidents suggest a
higher-than-normal risk of miscalculation.
Confidence: High confidence due to multi-source corroboration and alignment with prior escalation
dynamics, though some uncertainty remains regarding the true extent of damage and intent behind certain
attacks due to information fog and propaganda.

Insight [S, Confidence: Moderate ]: The operational effectiveness of US military bases and surveillance
in the Gulf is being systematically degraded through targeted Iranian strikes, prompting both host nation
sovereignty debates and alliance friction, as evidenced by Spain's refusal to support US operations and
regional partners' equivocal responses.
Credibility: Reporting from generally reliable sources highlights both the physical impact on US assets and
the diplomatic consequences, though some claims (e.g., number of bases rendered unusable) lack
independent confirmation.
Coherence: The trend of host nations reassessing their support for US basing and operations under external
pressure is consistent with historic patterns during periods of intense regional conflict.
Confidence: Moderate confidence; while the direction of risk is clear, the scale and permanence of US
capability loss and alliance strain are not fully established.

Insight [R, Confidence: Moderate ]: The convergence of anti-foreigner violence in South Africa, ongoing

Russian missile attacks in Ukraine, and diplomatic maneuvering over Taiwan’s last African ally reflect a
global environment where regional crises are increasingly interconnected, amplifying the risk of opportunistic
escalation and distraction from core security priorities.
Credibility: These signals are drawn from generally reliable sources with some regional specificity, but the
direct causal linkages between these crises are more inferential.
Coherence: The simultaneity of multiple high-tension events fits with a broader pattern of global disorder
and risk diffusion, though each crisis remains primarily driven by local dynamics.
Confidence: Moderate confidence; the cross-regional risk interaction is plausible but not directly evidenced
in the reporting window.

Sentiment Overview

Escalatory rhetoric and operational tension dominate, with a mix of anxious official statements, contested
claims, and high-stakes military posturing. The emotional tone is one of heightened alert and mutual suspicion,
with underlying uncertainty about the durability of current ceasefires.

Policy Relevance

Stakeholders should closely monitor the Strait of Hormuz for further kinetic incidents, as well as shifts in host
nation support for US military presence in the Gulf. The risk of rapid escalation remains high, particularly if
contested narratives or accidental engagements trigger broader conflict. Watch for diplomatic signaling from



Gulf states and NATO partners regarding basing rights and operational support, as well as any signs of spillover
from regional to global theaters. Early warning indicators include new attacks on critical infrastructure, sudden
changes in alliance posture, or breakdowns in military-to-military deconfliction channels.



Regional Conflicts

Insight [G, Confidence: High ]: The US-Iran confrontation over the Strait of Hormuz is characterized
by a fragile ceasefire repeatedly tested by mutual attacks, contested claims, and high-profile signaling, with
both sides seeking to avoid full-scale war while demonstrating resolve and capability. The risk of escalation
remains acute due to the presence of stranded commercial shipping, ambiguous red lines, and the
involvement of regional and global actors.
Credibility: Multiple reliable and generally reliable sources (Al Jazeera, BBC, Guardian, AP, Dawn) provide
converging accounts of military incidents, official statements, and economic impacts, though some Iranian
state media claims are uncorroborated.
Coherence: This dynamic fits established patterns of brinkmanship in the Gulf, but the scale of disruption
to global shipping and the explicit economic warnings from the IMF suggest a more systemic risk than in
previous crises.
Confidence: High confidence, given the volume and consistency of reporting, though uncertainties remain
about the precise rules of engagement and the potential for accidental escalation.

Insight [R, Confidence: Moderate ]: The ongoing Russia-Ukraine conflict and the Middle East war are

generating overlapping ceasefire declarations that lack mutual recognition or effective enforcement, resulting
in continued civilian casualties and persistent cross-border strikes. This highlights the limits of unilateral de-
escalation efforts and the risk of ceasefire “window dressing” masking ongoing hostilities.
Credibility: Highly reliable sources (BBC) confirm the lack of synchronized ceasefire terms and continued
violence, while regional press provides additional context.
Coherence: The pattern of unilateral ceasefires with ongoing kinetic activity is consistent with recent
conflict management failures in both theaters.
Confidence: Moderate confidence, as the reporting is clear on continued violence but less certain on the
internal decision-making behind ceasefire announcements.

Insight [S, Confidence: Moderate ]: Economic and energy market volatility is intensifying as a direct

consequence of the Gulf conflict, with oil prices remaining elevated and the IMF warning of significant
inflationary risk if hostilities persist into 2027. The disruption of shipping through the Strait of Hormuz is a
key driver of global economic anxiety.
Credibility: Generally reliable sources (Reuters, regional financial press) corroborate the linkage between
conflict dynamics and market response.
Coherence: The economic impact of Gulf instability on global markets is well-established, but the explicit
linkage to long-term inflation expectations is a notable escalation.
Confidence: Moderate confidence; while short-term market reactions are clear, the long-term trajectory
depends on conflict duration and resolution mechanisms.

Sentiment Overview

Escalatory and anxious, with persistent uncertainty and skepticism about the effectiveness of ceasefires.
Economic and diplomatic actors express concern about uncontrollable spillover effects.

Policy Relevance

Decision-makers should focus on mechanisms for deconfliction in the Strait of Hormuz, including third-party
mediation and clear communication channels to prevent accidental escalation. The lack of mutually agreed
ceasefire terms in both the Middle East and Ukraine increases the risk of miscalculation and civilian harm.
Economic policymakers should prepare for sustained volatility in energy and financial markets, with



contingency planning for further supply shocks if hostilities expand or persist. Monitoring for credible,
reciprocal de-escalation steps or new multilateral diplomatic initiatives will be critical in the coming days.

Counter-Terrorism

Insight [S, Confidence: Moderate ]: The attack on UAE’s Fujairah port and the deadly Boko Haram

assault in Chad illustrate the persistence of both state-linked and non-state violent actors exploiting regional
instability, with critical infrastructure and military targets remaining vulnerable despite ongoing
countermeasures. The convergence of state and non-state threats complicates attribution and response
strategies.
Credibility: Both incidents are reported by reliable sources (Al Jazeera), though the Fujairah attack’s
attribution is contested and partially reliant on official statements.
Coherence: The targeting of ports and military outposts aligns with established patterns of asymmetric
warfare and opportunistic violence during periods of regional crisis.
Confidence: Moderate confidence; while the incidents are well-documented, the broader trend of
convergence between state and non-state tactics is inferred rather than directly observed in this window.

Sentiment Overview

Escalatory and tense, with a sense of vulnerability and persistent threat from both state and non-state actors.
Emotional tone is marked by official condemnation and public anxiety.

Policy Relevance

Stakeholders should prioritize enhanced protection of critical infrastructure and military assets, particularly in
regions experiencing broader geopolitical instability. The risk of further attacks—whether state-sponsored,
proxy, or insurgent—remains elevated. Intelligence and law enforcement agencies should focus on improving
attribution capabilities and cross-border coordination, especially where state and non-state threat vectors may
overlap or exploit the same vulnerabilities.



Cybersecurity

Insight [S, Confidence: Moderate ]: The rapid global proliferation of military-grade spyware, now
accessible to a broad range of state and non-state actors, is significantly raising the baseline risk to personal
devices and critical infrastructure, with current defenses lagging behind the sophistication of “zero-click”
exploitation methods.
Credibility: The assessment is based on generally reliable reporting from cyber authorities and industry
sources, though direct incident data for this window is limited.
Coherence: The trend aligns with recent years’ escalation in commercial spyware use and the blurring of
lines between law enforcement, state, and criminal cyber operations.
Confidence: Moderate confidence; the strategic risk is clear, but the absence of specific new incidents in this
window limits the ability to assess immediate operational impact.

Sentiment Overview

Anxious and cautionary, with a focus on latent threats and systemic vulnerability rather than acute incidents.
The tone is one of warning and under-preparedness.

Policy Relevance

Policy and security stakeholders should accelerate efforts to detect, attribute, and mitigate advanced spyware
threats, particularly in sectors handling sensitive data or critical infrastructure. The expanding accessibility of
such tools increases the risk of both targeted and indiscriminate attacks. Monitoring for regulatory gaps and
fostering international cooperation on spyware controls will be increasingly important as the threat landscape
evolves.
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