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EXECUTIVE SUMMARY

e Most consequential threat vector: The Israel-Iran-Lebanon conflict axis has
effectively breached the Gulf threshold, with US interception of Iranian
missiles/drones targeting Kuwait and Bahrain, US strikes on Iranian radar sites,
and continued Israeli kinetic action in southern Lebanon despite a nominal

ceasefire. This is no longer a contained Levantine theatre; it is a regional war
with active US military engagement.

e Most significant actor movement: Xi Jinping's forthcoming visit to Pyongyang,
coinciding with Kim Jong Un's new warship reveal and his sister's reaffirmation
that the DPRK nuclear programme is "non-negotiable," signals a hardening China-DPRK
alignment timed against US bandwidth strain in the Gulf. We judge this is a

deliberate exploitation of US theatre overcommitment.

e Highest-confidence prediction: Iranian retaliation against Gulf state
infrastructure — kinetic, proxy, or cyber — will continue within the 14-day
horizon, with Bahrain and Kuwait remaining priority targets given their hosting of

US assets and the demonstrated targeting pattern this week.

e Most important emerging signal: Convergence of AI-enabled autonomous malware
(Miasma worm hitting 73 Microsoft GitHub repos; IronWorm npm supply chain
compromise; autonomous reasoning worms in research) with Anthropic's embedding of

engineers inside NSA for offensive operations indicates the operational threshold



for AI-augmented cyber campaigns has been crossed by both state services and

criminal actors in the same reporting window.

STRATEGIC SYNTHESIS

1. Converging Threats. Four streams converged this week into a coherent escalation
pattern. First, the Israeli strikes in southern Lebanon killing Lebanese army officers
— not just Hezbollah operatives — have collapsed the May ceasefire architecture and
given Hezbollah political cover to reject withdrawal demands. Second, Iran's
missile/drone salvo against Kuwait and Bahrain represents a horizontal escalation:
Tehran is signalling it will not absorb Israeli-US pressure without imposing costs on
Gulf states that host US forces. Third, the US strikes on Iranian radar sites
following Hormuz drone activity demonstrate that the Trump administration's "things
are going quite well" framing diverges sharply from the operational tempo on the
ground. Fourth, the cyber domain shows parallel acceleration: the Miasma/IronWorm
supply chain campaigns and OP-512 IIS targeting are not directly attributed to Iran in
available reporting, Dbut the historical pattern is that Gulf kinetic escalation
precedes Iranian-affiliated cyber retaliation against US critical infrastructure and

Gulf energy targets within 2-6 weeks.

2. Shared Actors & Infrastructure. Iran is the most visibly cross-domain actor this
week: state military (radar/missile sites struck), maritime/proxy (Hormuz drone
harassment), terrorism enablement (UK conviction of Romanians stabbing a journalist on
Iranian tasking — confirming IRGC continued use of criminal proxies for FEuropean
operations), and economic (sanctions on o0il smuggling network). The Irag militia
"shake-up" reported as masking deeper Iranian strategy reinforces that Tehran is
consolidating, not retrenching. China-DPRK is the secondary cross-domain axis: Xi's
Pyongyang visit, Kim's warship display, and Singapore's order to block China-based
platforms targeting its Indian community indicate Beijing 1s simultaneously
prosecuting influence operations against South/Southeast Asia while deepening overt
strategic alignment with Pyongyang. The "VerdantBamboo" China-aligned cyber activity
sits within this same posture. Pakistan appears across counter-terrorism (ISKP/ISPP
emergence, Lakki Marwat crisis, AJK Joint Awami Action Committee ban) and national
security (SCO Summit positioning, Putin's "Pakistan puzzle"), indicating Islamabad is

now a contested space where Russian, Chinese, and jihadist vectors intersect.
3. Compound Risk Scenarios.

e Scenario A (Probability: Moderate-High | Impact: Severe): Iranian missile/drone
strike successfully hits a US military facility or energy node in Bahrain, Kuwait,
or the UAE within 14 days, triggering US strikes on Iranian territory proper (not
just radar sites in contested space). Concurrent Iranian-affiliated cyber
operations against US energy sector or financial services exploiting the SolarWinds
Serv-U flaw (CISA-flagged this week) compound the kinetic event. This is the

highest-ranked compound risk.

e Scenario B (Probability: Moderate | Impact: High): Hezbollah resumes rocket fire
into northern Israel in response to continued Lebanese army casualties, drawing

Israeli ground re-entry into southern Lebanon. This pulls Israeli air defence and



ISR bandwidth away from the Iran axis, creating a window Tehran exploits via proxy

escalation in Irag and Yemen simultaneously.

4. Strategic Blind Spots. The IC is 1likely underweighting the AI-cyber operational
threshold crossing. The same week saw: autonomous AI worms demonstrated in research,
Miasma worm executing a multi-repo supply chain attack at scale, Anthropic embedding
engineers 1inside NSA for offensive ops while suing the Pentagon over Claude
restrictions, and PCPJack hijacking 230 cloud servers for covert relay. The assumption
being carried forward — that AI-augmented offensive cyber remains an emerging rather
than operational capability — should be challenged. The evidence base now supports
treating AI-enabled supply chain and worm-class threats as current, not future.
Secondarily, the assumption that the Lebanon ceasefire framework retains any
restraining function should be discarded; Netanyahu's explicit statement that "no

agreement currently in place with Lebanon" is dispositive.

DOMAIN ASSESSMENTS

CYBERSECURITY

Active threat actors/clusters: OP-512 (Microsoft IIS targeting via custom web shell
framework), Miasma worm operators (Microsoft GitHub and npm supply chain — likely same
or affiliated cluster as IronWorm), PCPJack (cloud SMTP relay hijacking across
AWS/Google Cloud/Azure), VerdantBamboo (China-aligned, inferred). TTPs: supply chain
compromise via package repositories remains the dominant vector; web shell persistence
on IIS; cryptominer delivery via compromised legitimate software (Hola Browser);
exploitation of the SolarWinds Serv-U flaw now weaponised for DoS. Sectors targeted:
software supply chains globally, enterprise cloud infrastructure, UK NHS (warning-
level, not incident), US telecom (Charter breach). Cross-domain flag: The CISA Serv-U
advisory and the NHS "catastrophic attack" warning, combined with Gulf kinetic
escalation, create conditions for an Iranian-affiliated cyber retaliation campaign
against Western healthcare or energy targets within 30 days. Analytic judgment: HIGH
confidence the attack surface 1s primed; MODERATE confidence on actor intent to

execute within window.

COUNTER-TERRORISM

Key actors: ISKP and the newly-named ISPP in Pakistan (Khorasan splinter reframing),
Boko Haram (hundreds of captives freed from mountain hideout — net positive but
indicates scale of prior holdings), Hezbollah (rejecting ceasefire, demanding Israeli
withdrawal), Iranian IRGC external operations (UK stabbing conviction). Operational
patterns: Pakistan's reliance on "peace militias" 1is failing in Lakki Marwat; AJK
government banned the Joint Awami Action Committee under anti-terror law, indicating
Islamabad is widening domestic counter-terror authority against political organising —
a worrying conflation. Cross-domain flag: Iran's use of Romanian criminals in the UK
confirms IRGC continues to subcontract European wet work to organised crime — a
pattern that Dbecomes operationally relevant if Gulf escalation triggers Iranian

retaliation in European capitals.



REGIONAL CONFLICTS

Active zones: Southern Lebanon (Israeli strikes killing Lebanese army personnel; 10+
KIA reported), Gulf maritime (Hormuz drone activity, US shoot-downs), Bahrain/Kuwait
(Iranian missile/drone targeting, US interceptions), Ukraine (Kyiv drone strike on St
Petersburg; Zelensky-Putin diplomatic dead end). Escalation indicators: Netanyahu's
explicit disavowal of Lebanon agreement; US strikes on Iranian radar (not Jjust
defensive intercepts); Pakistan's public call for de-escalation suggests regional
powers assess war risk as elevated. De-escalation indicators: None of significance
this week. External involvement: US is now a direct kinetic participant against Iran,
not a backstop. Cross-domain flag: The Lebanon-Gulf dual-front strains Israeli and US

ISR/air defence simultaneously, creating windows for proxy and cyber action.

NATIONAL SECURITY

State-level threats: Iran (multi-domain, escalating), DPRK (warship reveal, nuclear
posture reaffirmation), China (Xi-Pyongyang visit, Singapore influence ops
attribution). Intelligence operations: US public concern over Israeli espionage growth
(notable inflection — allied counter-intelligence friction); "bombshell leak from US
officials on new critical threat from US ally" requires monitoring for full
disclosure. Geopolitical shifts: China-DPRK alignment hardening; Pakistan-Russia
"puzzle" 1indicates Moscow 1s probing Islamabad as Western relations strain; SCO
Bishkek  summit served as consolidation venue. Cross-domain flag: US-Israel
intelligence friction, if it widens, degrades shared threat picture against Iran at

the exact moment operational tempo demands integration.

EMERGING THREATS

e [Cybersecurity] — Autonomous AI worms with reasoning/adaptation capability moved
from research demonstration to in-the-wild supply chain incidents (Miasma,
IronWorm) in the same reporting week. Confidence: . Why it matters now:
The defender assumption that worm-class threats are signature-detectable is no

longer valid for AI-augmented variants that adapt evasion mid-campaign.

e [National Security] — Public US official concern over Israeli espionage against US
targets, surfaced via leak, indicates a counter-intelligence rupture between
primary regional allies during active wartime coordination. Confidence:

Why it matters now: Allied CI friction during Gulf kinetic operations creates

exploitable seams for Iranian and Russian intelligence services.

e [Counter-Terrorism] — Emergence of ISPP as a distinct Pakistani security threat
alongside continued ISKP activity suggests Islamic State franchise fragmentation in
South Asia is producing more, not fewer, operational entities. Confidence:

Why it matters now: Pakistani militia-based counter-terror approach is
documented as failing in the same reporting period, leaving the new entity room to

consolidate.




PREDICTIVE ASSESSMENT — 7 TO 14 DAY OUTLOOK

. — Iran will conduct at least one additional missile or drone strike package
against Gulf state territory (Bahrain, Kuwait, or UAE) within 14 days. Trigger
indicator: Iranian state media framing of US radar-site strikes as "aggression
requiring proportional response"; movement of IRGC Aerospace Force assets to

coastal launch sites.

. — Israeli kinetic operations in southern Lebanon will continue at current
or increased tempo; Hezbollah will resume rocket fire into northern Israel within
14 days. Trigger indicator: any Israeli strike killing Hezbollah senior commander;

UNIFIL withdrawal announcements.

. — A second major supply chain cyber incident in the npm or PyPI
ecosystem, attributable to the same cluster as Miasma/IronWorm, will be disclosed
within 10 days. Trigger indicator: GitHub or npm advisory referencing related IOCs;
secondary downstream package compromises.

° — Xi Jinping's wvisit to Pyongyang will produce a joint statement
explicitly referencing "strategic coordination" against US "hegemony," with
concrete deliverables on either military-technical cooperation or sanctions
evasion. Trigger indicator: KCNA/Xinhua pre-visit framing language; DPRK military

parade scheduling.

° — Iranian-affiliated cyber actors will conduct a credential theft or
ransomware campaign against a US or Gulf energy sector target within 21 days.
Trigger indicator: Shodan-visible spike in Serv-U exploitation attempts from

Iranian ASN ranges; IRGC-affiliated front company OFAC designations.

¢ [LOW-MODERATE] — Pakistan will conduct a major kinetic counter-terror operation in
KP or Balochistan in response to militant attack surge, with civilian casualties
producing political fallout. Trigger indicator: ISPR statement language shift from
"intelligence-based operations" to "comprehensive operation"; AJK-style emergency

provisions extended to other provinces.
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