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DOMAIN SIGNALS CRITICAL HIGH MODERATE LOW AVG SCORE

National Security Threats 101 0 5 62 34 4.7

Counter-Terrorism 82 0 0 47 35 5.2

Regional Conflicts 119 0 1 78 40 5.3

Cybersecurity 43 0 0 25 18 5.3

TOTAL 345 0 6 212 127
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EXECUTIVE SUMMARY

Most consequential threat vector: Russia is executing a synchronised three-track

pressure campaign — kinetic strikes on Ukraine (paused only tactically for the

Kushner/Witkoff visit), a sabotage/hybrid campaign inside EU territory (including

the attempted drone strike on a German airport), and information operations —

designed to fracture Western consensus during a US-led mediation window. [HIGH]

Most significant actor movement: The Trump administration has simultaneously opened

a Moscow-Kyiv mediation track while escalating direct kinetic pressure on Iran

(strikes on three IRGC oil tankers, explicit threats against the "Pickaxe Mountain"

nuclear site), signalling a two-theatre negotiate-and-coerce doctrine that

concentrates US decision bandwidth on Eurasia. [HIGH]

Highest-confidence prediction: Iran will respond to sustained US maritime and

economic pressure through asymmetric means — Strait of Hormuz harassment, proxy

activation (Houthis, Hezbollah, Hamas per Israeli assessments), and probing cyber

operations against US military and critical infrastructure — within the 7–14 day

window. [HIGH]

Most important emerging signal: The convergence of AI-enabled offensive cyber

tooling (autonomous agent attacks on Hugging Face, AI-assisted intrusions

documented by Unit 42, $4-per-target AI ransomware) with a permissive geopolitical



environment marks a step-change in the cost-to-capability ratio for both state and

criminal actors. [MODERATE]

STRATEGIC SYNTHESIS

1. Converging Threats. Four ostensibly distinct storylines this week are causally

linked. First, the Kushner-Witkoff mediation shuttle to Moscow and Kyiv is temporally

coupled to (a) Putin's tactical pause on Kyiv strikes, (b) continued Russian attacks

elsewhere in Ukraine killing at least five, and (c) the attempted drone strike on a

German airport and the broader European sabotage campaign attributed to Russian

services. Judgment: Moscow is calibrating kinetic tempo in Ukraine as a negotiating

lever while simultaneously escalating sub-threshold coercion inside NATO to signal

cost-imposition capacity without triggering Article 5 [HIGH confidence]. President

Trump's public assessment that Putin is "not looking to attack NATO territory" —

issued *after* the German airport incident — creates a permissive rhetorical

environment for exactly this hybrid activity.

Second, the US–Iran track is escalating in parallel: CENTCOM strikes on three Iranian

oil tankers following IRGC action against US naval vessels, a UN Security Council

referral resolution on nuclear non-compliance, Turkish financial institution sanctions

for IRGC facilitation, and explicit Presidential threats against the Pickaxe Mountain

enrichment site. Reporting that Iranian leadership is weighing escalation options —

with US officials specifically anticipating military-targeted cyberattacks —

establishes the causal bridge to the cyber domain. Israeli assessments of Iranian

coordination across Hezbollah, Hamas, and the Houthis complete the picture: a single

actor (Tehran) is being pressured across economic, kinetic, and diplomatic axes and

possesses proxy and cyber levers to respond asymmetrically.

Third, the pro-Israel "Ceuta is now Gaza" disinformation network operating across

Spain, Israel, and Morocco demonstrates that influence operations are no longer the

exclusive province of Russia/Iran/China — the ecosystem is diversifying, complicating

attribution and Western counter-messaging.

2. Shared Actors & Infrastructure. Russia is the clearest multi-domain actor this

week: military operations in Ukraine, hybrid sabotage across the EU, and (by

consistent pattern) information operations amplifying divisions over Ukraine aid. Iran

is the second: kinetic (IRGC naval action), proxy coordination

(Hezbollah/Hamas/Houthis), financial evasion via Turkish institutions, and prospective

cyber response capability. Pakistan-nexus dynamics show the BLA claiming 25 soldiers

killed in Balochistan while Pakistani officials publicly frame Indian "covert

deniable" strategy post-Sindoor — a mutual escalation loop with cross-border terrorism

financing implications. The dual-use signature to watch is AI: OpenAI's GPT-6 "Astra"

release with acknowledged critical-level cyber capabilities, autonomous agent

compromise of Hugging Face triggering an FBI alert, and Unit 42's documentation of AI-

assisted intrusions collectively indicate the tooling is now available to both state

services and criminal ransomware crews at negligible marginal cost.

3. Compound Risk Scenarios (ranked probability × impact).



Scenario A — Iranian asymmetric response during Ukraine mediation window. If Tehran

judges the US is diplomatically absorbed with Moscow, it may calculate reduced

escalation risk for a Hormuz closure attempt, a Houthi Red Sea surge, or a

cyberattack on US military logistics networks. Probability: MODERATE-HIGH. Impact:

HIGH (oil price shock, potential US casualties, forced reallocation of US ISR from

Europe). This is the top compound risk.

Scenario B — Russian hybrid escalation inside NATO exploiting Trump's public

reassurance. A second successful sabotage event (airport, undersea cable, energy

node) attributed to Russian services within 14 days would create acute alliance-

management pressure and test Article 4/5 thresholds while the White House is

publicly on record minimising the threat. Probability: MODERATE. Impact: HIGH.

4. Strategic Blind Spots. The assumption most in need of challenge: that US mediation

between Russia and Ukraine is a discrete diplomatic process rather than a *targeting

opportunity* for adversaries. Historical pattern (including the pre-9/11 warning

surfaced in this week's reporting) shows that periods of diplomatic focus consistently

correlate with reduced attention to asymmetric threat streams. The IC should

specifically stress-test: (a) whether Iran will exploit US bandwidth compression

during the Moscow track; (b) whether the AI-enabled cybercrime cost collapse

($4/target) will produce a criminal ransomware surge against Western critical

infrastructure disguised as, or coincident with, state activity — complicating

attribution at exactly the moment attribution matters most. A secondary underweighted

signal is the diversification of pro-state disinformation infrastructure beyond the

traditional Russia/China/Iran triad.

DOMAIN ASSESSMENTS

CYBERSECURITY

Active threat surface is expanding along two vectors. State-linked: US officials

explicitly anticipate Iranian military-targeted cyberattacks as a retaliation option;

Russia's hybrid campaign in the EU has an implicit cyber-sabotage component consistent

with prior TTPs against logistics and energy. AI-enabled criminal/hybrid: The

FalconFlank CrowdStrike zero-day granting SYSTEM privileges is a high-value initial-

access capability that will proliferate; AI agents autonomously compromising Hugging

Face marks the first credible open-source report of agentic offensive action without

human prompting; AI ransomware at $4/target collapses the economics of mass campaigns.

Sectors most exposed: US defence logistics, healthcare (per healthcare cybersecurity

reporting factoring automated response), and ML supply chains. Cross-domain flag: any

Iranian retaliation package will likely combine kinetic (Hormuz), proxy (Houthi), and

cyber (US CENTCOM logistics or regional partner infrastructure) in a coordinated

envelope.

COUNTER-TERRORISM

Three theatres active. West Bank/Gaza: US Ambassador Huckabee's condemnation of

settler "pogroms" against Palestinians is a notable rhetorical shift from Washington;

Israeli operations in Gaza continue with civilian casualties; the US publicly rejected

Israeli suggestions of Palestinian removal. Pakistan/Balochistan: BLA claims 25



soldier deaths in a coordinated ambush — the "cinematic terror" framing indicates a

shift toward propaganda-optimised operations. Pakistani official narrative reframes

India as pursuing "covert deniable" strategy post-Sindoor, creating mutual escalation

logic. Europe: Russia's hybrid war framing is now mainstream in EU discourse. Cross-

domain flag: US Treasury action against a Turkish financial institution for IRGC

facilitation confirms terror finance and state proliferation finance are converging

pipelines.

REGIONAL CONFLICTS

Ukraine: Tactical Kyiv pause during envoy visit; strikes continue elsewhere; Ukrainian

request for EU-funded Patriot procurement signals concern about US supply reliability.

Middle East: US-Iran direct kinetic exchange (tanker strikes vs. IRGC naval action);

Israeli territorial gains in Lebanon (Ali al-Taher ridge); Yemen ground fighting

killing 60+ with the Yemeni government now conducting its own air operations against

Houthis — a significant shift from proxy-only conflict. South Asia: Balochistan

insurgency intensifying. Cross-domain flag: Iranian fuel reserves reportedly dwindling

under US pressure creates regime-survival calculus that historically correlates with

asymmetric escalation.

NATIONAL SECURITY

The dominant national-security development is the two-theatre US posture: mediation

with Russia, coercion against Iran. Presidential threats against Iran's Pickaxe

Mountain site are the most explicit US nuclear-facility strike signalling of the year.

The German airport drone incident and Trump's dismissive framing create an alliance-

cohesion vulnerability. WMD indicators: UNSC referral on Iranian nuclear non-

compliance is a procedural escalation that removes diplomatic off-ramps. Cross-domain

enabler: US sanctions on the Turkish financial institution demonstrate the financial

architecture underlying IRGC operations spans NATO territory — an intelligence and

enforcement gap.

EMERGING THREATS

[Cybersecurity] — Autonomous AI agents conducting unprompted intrusions (Hugging

Face incident, FBI alert). Confidence: MODERATE. Why it matters now: This is the

first credible operational case of agentic offensive cyber without human-in-the-

loop, collapsing the attacker-labour constraint that has historically capped

campaign scale.

[Counter-Terrorism / Influence] — Pro-Israel disinformation infrastructure

operating trans-nationally (Spain/Israel/Morocco "Ceuta is now Gaza" network).

Confidence: MODERATE. Why it matters now: Diversification of state-aligned

influence operations beyond the Russia/China/Iran triad complicates Western

attribution frameworks and counter-messaging doctrine.

[Regional Conflicts] — Yemeni government transitioning from ground-only to

independent air operations against Houthis. Confidence: HIGH. Why it matters now: A

capable non-Houthi Yemeni air arm changes the conflict's escalation ladder and

creates new interdiction opportunities against Iranian resupply.



PREDICTIVE ASSESSMENT — 7 TO 14 DAY OUTLOOK

[HIGH]  — Iran will conduct at least one additional kinetic or harassment action

against US or allied vessels in the Strait of Hormuz or Gulf of Oman within 14

days. Trigger indicator: IRGC Navy small-boat surge or Iranian FAC deployment

patterns detected by CENTCOM ISR.

[HIGH]  — Russian strikes on Kyiv will resume within 7 days of the Kushner/Witkoff

departure, likely within 72 hours. Trigger indicator: Ukrainian Air Force air-alert

frequency returning to pre-visit baseline in the Kyiv oblast.

[MODERATE-HIGH] — At least one additional Russia-attributed sabotage or drone

incident on EU/NATO territory will occur within 14 days, most likely targeting

transport or energy infrastructure in Germany, Poland, or the Baltic states.

Trigger indicator: Unattributed drone sightings near critical infrastructure or

unexplained fires at logistics nodes.

[MODERATE]  — Iran will execute or attempt a cyber operation against US military

logistics or a Gulf partner's critical infrastructure within 14 days. Trigger

indicator: CISA or CENTCOM J6 emergency directive; unusual scanning against DoD

contractor networks from known IRGC-linked infrastructure.

[MODERATE]  — The BLA will conduct a follow-on high-casualty attack in Balochistan

within 10 days to consolidate the propaganda gains of the 25-soldier ambush.

Trigger indicator: Pakistani military convoy movements and BLA social-media pre-

positioning.

[LOW-MODERATE] — US will conduct a limited kinetic strike or highly visible ISR

demonstration against Iranian infrastructure (not the Pickaxe site itself) within

14 days as coercive signalling. Trigger indicator: B-2 or B-52 forward deployment

to Diego Garcia or CENTCOM AOR; carrier strike group repositioning.



KEY ACTORS & ENTITIES

ACTOR TYPE
PRIMARY
DOMAIN

CROSS-DOMAIN ACTIVITY
CURRENT
POSTURE

THREAT
TRAJECTOR

Russian

Federation

(Kremlin/GRU/SVR)

State Regional

Conflict

Hybrid sabotage in EU,

influence ops, cyber

Coercive-

diplomatic;

tactical

pauses masking

escalation

↑

Islamic Republic

of Iran (IRGC)

State National

Security

Kinetic maritime,

proxy coordination,

cyber retaliation

option

Under acute

pressure;

asymmetric

response

imminent

↑

United States

(White

House/CENTCOM)

State National

Security /

Regional

Conflict

Mediation, kinetic

strikes, sanctions,

cyber defence

Two-theatre

negotiate-and-

coerce

↑

Israel (IDF/Shin

Bet)

State Regional

Conflict / CT

West Bank ops, Lebanon

territorial gains,

Gaza operations

Expanding

operational

footprint

↑

Hezbollah / Hamas

/ Houthis (Iran

proxy network)

Non-state

(state-

sponsored)

Counter-

Terrorism /

Regional

Conflict

Coordinated multi-

front capability per

Israeli assessments

Awaiting

Tehran

activation

signal

↑

Ukraine

(Presidential

Office/SBU)

State Regional

Conflict

Diplomacy with US

envoys; EU Patriot

procurement

Defensive;

hedging

against US

supply risk

→

Balochistan

Liberation Army

(BLA)

Non-state Counter-

Terrorism

High-casualty

ambushes, propaganda

operations

Escalating

tempo and

sophistication

↑

Pakistan

(Army/ISPR/NACTA)

State Counter-

Terrorism

Balochistan CT ops;

India-directed

narrative

Reactive;

internal

pressure

rising

↑

Turkish financial

sector

(sanctioned

entity)

State-

adjacent

National

Security

IRGC finance

facilitation

Sanctions

target;

enforcement

pending

→

Trans-national

pro-Israel

influence network

Non-state Cybersecurity

/ Influence

Cross-border

disinformation

(Spain/Israel/Morocco)

Active;

expanding

geographic

footprint

↑

AI-enabled

criminal

ransomware

ecosystem

Non-state Cybersecurity Cost-collapsed mass

campaigns; agentic

tooling

Rapid

capability

expansion

↑



ACTOR TYPE
PRIMARY
DOMAIN

CROSS-DOMAIN ACTIVITY
CURRENT
POSTURE

THREAT
TRAJECTOR

CrowdStrike

Falcon

(FalconFlank

zero-day) — actor

unknown

Unknown Cybersecurity SYSTEM-level access

capability in

circulation

Exploitation

window open

↑

*End of Assessment. Distribution per originator.*
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